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Mentor- Mentee Cell (Formerly known as Tutor-Ward Club) is founded by Mugberia
GangadharMahavidyalaya,Bhupatinagar,DepartmentofZoologywithavision
toextendsupportandguidancetothestudentsstudyinginthecollegeforthe bettermentof
theiracademicandprofessionalcareerandtherebycontributetowards
nationbuilding.Itisveryeffectivesystemthatisaimedtonarrowdownthegap
betweenthementeeandthementorandtherebythesocietyingeneral. Thestudents
maycomeacrossdifficultiesduringthedegreeprogrammeandhavetoface
academicandadjustmentchallenges.Tocopeupwithsuchproblemsandtoenable them to excel
in academics and profession as per their potential, a Mentor- Mentee

programmeforthestudentsoftheinstitutionhasbeendeveloped.

We are providing counseling to the students through personal attention and regular
dialoguesduringtheirstayoncampus,ontelephoneandbypayingpersonalvisitsto
thehousesofthementeesallottedtotheteacherconcernedastheMentor. Wehave been providing
them tips on studies personal counseling, guidance regarding
careerchoices,togetsuccessintheuniversityexaminations. Wehavealsobeensupporting
thementeesintheformofprecisecontentoncourses, fees,reviews,collegeadmission process and
scholarships etc. The scheme has become very successful inbridging the gap between the
teacher and the student. It has become instrumental in
blendingtheharmoniousrelationshipbetweenthelearnerandhis/herfamilyandtheinstitutionatlar
ge.Ithasdefinitelycreatedanatmosphereofconvictionandfaith
aboutthealmamater.Consequently,everyyeartheenrolmentratioofgirl-students

fromallsectionsofsocietyhasbeenrapidlyincreasing.

Weaimthatallstudentsgetrightlyeducatedandtaketherightsteptowardsbuilding their career.




AimsandObijectives:

» Tobridgethegapbetweenthementorandthementee.

» Toensurethequalityperformanceofthestudentsinacademics.

* Todealwiththerelatedissuesfortheholisticdevelopmentofthestudents.
* Toprovidemutualsupportandcongeniallearningenvironment.
 Toinspireandmotivateforhigherstudiesandcompetitiveexaminations.
» Todiscussstressrelatedissues.

» Toregulatetheacademicinvolvementandassesstheoutcome.

ProgramDetails:

* Menteesshallbeassignedtothementorsrightfromthefirstyearoftheprogramme.

* Amentorshallnothavemorethan10 menteesatatime.

* Thementeespreferablybeattachedtothesamementorfortheentiredurationof the
programme.

* Thementorshallmeetthementeesregularlyandrecordtheoutcomeofthemeeting
inthehardcopy.Thedetailsabouteachmenteewillberecordedandperiodically updated.

* Thementorshallidentifythestudentsperformingexceptionallywellincurricular orco-
curricularactivitiesandreporttotheheadoftheinstitution/departmentfor
providingfurthermotivationtoadvanced/giftedlearners.

* Thementorshallalsoidentifythestudentswhoseperformance/attendanceisbelow

par. Thementorshallinteractwiththestudentandtrytofindoutthecauseofthe




problem or an indifferent behavior. If required the mentor will involve the parents,
head of the department for reforming the student.

e Attendance: The mentor shall observe and monitor the attendance of the mentee.
He/she shall advise and take necessary follow up action with regard to students who
do not meet the attendance norms of the college.

e Academic Matters: The mentor shall also keep a track of the academic
performance of mentees including continuous assessment, term and examination and
help the mentee through counseling or by arranging remedial teaching, if necessary

e Behavioral and discipline matters.

e Health and physical well-being.

e Achievements, talents and co-curricular activities.

® Stress related issues.

Duties/Responsibilities of Mentor:
a. Introduce and discuss the concept of mentor- mentee system with the assigned
mentees.
b. Call a meeting of all mentees and record their necessary details in the designated
form, note any specific requirement of students and discuss with them the complete
schedule of future meetings
c. Keep a track of the attendance, academic performance and behavioral aspects of
the students by interacting with exam department and the hostel authorities etc.
d. Support students academically and emotionally.
e. Contact parents to inform the progress of their ward, whenever required and visit
the houses of mentees at least twice in the year.
f. Maintain a record of the progress made by the identified underperforming students
and take remedial actions wherever required.
g. To guide students and also to arrange for remedial teaching if required.
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¢ The mentor must always show up on time for sessions, be committed and accept their
responsibilities.

¢ A good mentor will reinforce the student’s successes and challenge them to do better and be
willing to give them a fresh start if there are any lapses.

e They will not break the trust they have established.

Benefits of a Student Mentoring Program:

e Students benefit by receiving the support and guidance of a caring adult or supportive peer
and also receiving assistance with their academic studies.

e Students will experience greater self-esteem and be motivated to succeed.

» They will also receive encouragement to stay in education and progress to further and/or
higher education and receive assistance in choosing a career path.

e The Mentees will be encouraged to avoid the use of drugs and alcohol.

¢ Student will also improve interpersonal relationships, such as with Institute, the teaching staff
and the student’s family.

e Mentoring enhances the skills of staff and students, improves student attendance and
increasesstudent retention.




Mugberia Gangadhar Mahavidyalaya

List of Mentors Assigned to Mentors

Department of Zoology

Name of Teacher No. of Students
Kousik kr. Mondal 16
Raju Majumdar 11
Purnima Mandal 11
Sayantika Bera 12
Sarbani Mahata 06
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Annexure 2

Meeting Resolution of Purnima Mandal
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